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● Section A: answer all questions.
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Section A 

Answer all Questions


1  (a)  Define the term comission. (2) 

(b) Explain how team working could improve the motivation of employees. (3) 

2  (a)  Define the term niche market. (2) 

(b) Explain two factors which might influence supply of a product. (3) 

3  (a)  Define the term effectiveness. (2) 

(b) Explain two functions of an operations management department. (3) 

4  Explain how better management of trade receivables and trade payables can improve 
    cash flow. (5) 

Section B 

Answer one question only 

EITHER 

5  (a)  Analyse how marketing could be used to  add value to a product.  (8) 

(b) Discuss the usefulness of secondary market research to a business planning to
launch a new luxury perfume. (12) 

OR 

6  (a)  Analyse the possible disadvantages to a business of changing from batch 
          production to flow production. (8) 

(b) Discuss the importance to a hotel of having effective inventory control. (12)


